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How do you ask questions about current laws/policies if you don’t know much about them? How can you bring this understanding to the partnerships and collaborations you are a part of? Use this worksheet as a tool to help you identify and ask the right questions and engage with your partnerships about how current laws and policies around consumer and economic issues impact the work that you are doing.

Component of policy or proposed policy to be analyzed: 
[Items in blue below are ideas suggested by webinar attendees. Use one of these topics, or your own, to complete the worksheet and strategize ways to implement or change these things.]
· Courts can implement a specialized docket for domestic violence cases.  For example, the “one-family, one-judge" approach to avoid delays and inconsistencies in their cases. 
· Courts can consider implementing fee waivers and payment plans to make costs more reasonable for survivors. 
· “Order of Protection Pro Bono Attorney Projects” developed with legal service providers. 
· Potential virtual court hearings to avoid further potential contact/abuse that being face to face with abusers can cause.   
· Consider remedies like “anti-SLAPP” legislation and lawsuits. SLAPP (Strategic Lawsuit Against Public Participation) is when someone brings a lawsuit to silence, censor, or intimate critics. While not intended for DV/SA, some jurisdictions have been open to resolving abusive litigation in the DV/SA context through these anti-SLAPP legislation and lawsuits.

	What are current PROS or positive effects for population impacted?

· A better understanding of what proper representation should look like
· Access to an assortment of different resources that will make their court proceedings run more smoothly
· Use of a more victim-centered approach by attorneys and advocates 
	What are current CONS or negative effects for population impacted?










	
	What possible unintended consequences can we anticipate?


	
	What are some STRATEGIES to address “cons” and unintended consequences?




	Who might natural allies be? How could you engage them? (see Partnership Mapping Worksheet)

· Advocates and judges who interact with victims and see their struggles


	Who might object or have concerns?

· Judges who don’t want to further complicate their jobs or the judicial process

	Additional information needed from survivors of DV/SA:




	Additional information needed: 

	Source:
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Based on Davies, 2003

Action & Evaluation Planner

Possible Program or Organizational Goals discussed:
Now that you’ve done some strategic thinking on the previous page, use this chart as a tool to help with program planning (or turning goals into action steps). It can be used for long or short-term planning. The prompts are meant to help your brainstorming. Note: You do not have to fill in left to right – for example, you may have a clear sense of a strategy for one objective and a measure of success for another. From there, you can then ensure activities match your intended goals.

	ORGANIZATION OR PROJECT NAME
Goal: [insert]
 

	Objectives
(Answer: What are the specific, measurable, action oriented, timed steps that will contribute to reaching the goal? Note: they will be behavioral; should begin with active verbs.)
	Measures of “Success” 
(Answer: How will you know if this is successful or working? What will it look like? What will participants be doing/feeling? What could the impact on survivors look like? Note: not all measures of success will be on survivors, it may be on other actors (i.e. advocates, community members, etc) Don’t grasp for deep impact unless it makes logical sense.)
	Tasks/ Activities (Answer: What will it take to be successful? What are the steps?)
	Strategies 
(Answer: What are important considerations or approaches to each task/activity? Ex. Elements of a training or framing of arguments in a meeting)
	Timeline 
(Answer: Do the activities need to go in a certain order? How long will each task/activity take? When can you reasonably accomplish each task/activity?)
	Resources Needed
(Answer: What could be a deal breaker? What’s needed in terms of staff, time, money, external support, other?)
	Lead Person
(Answer: Who’s responsible for overseeing or carrying out this objective?)

Interdependencies
(Answer: Who else will be needed? When and what will they contribute?)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Anticipated Outcome(s): [insert]
What’s the change in practice/problem you hope to see from this work? What’s the potential impact on your organization or operations? What is the potential impact on survivors? How can you see or measure success (in the short and long term)? 

Key Lessons Learned & Takeaways: [consider and write down reflections at key milestones during and after project period]
How would you describe one key benefit/outcome of this project? What have you gained? What, if anything, would you do over or differently (and how so)? Did you have any “ah-ha” moments? What were they?
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