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Key insights that came out of needs assessment, partnership building, and systems thinking breakout rooms:
NEEDS: Tax issues show up everywhere. You can track in all areas of family law and then make the case to do more work there. Assessing needs is closely linked to partnership building – if you identify tax needs, then what? Who can you go to for assistance?

PARTNERSHIP BUILDING: Lots of people want to help, but don't know how (think about how you can make the case to them). Explore United Way partnerships. Connect survivors to other forms of support too, not just tax. Connecting with family law early may be helpful in avoiding long-term tax issues. People in tax advocacy community - do more in reaching out to DV programs!  Be persistent.

SYSTEMS CHANGE: Changes to be mindful of: child tax credit changes (credit is being doubled, but can no longer claim credit for a child with ITIN (need SSN). There are new credits "for other dependents" that apply to those over 17 years old (up to $500)
Common systems barriers to strategize around: our roles in organization can create barriers (siloes and restrictions), funding barriers, coalition building and partnership building (share narratives with folks who can be vehicles for systems change).

Creating a Plan for Partnership Building

What consumer rights or economic justice issue are you trying to address? (write below)
	Taxes (consider generally as well as in the context of family law)
This includes: filing status, receipt of credits/benefits, claiming children, receiving the refund, tax debt liability, innocent spouse relief, access to tax information, and the impact of family law cases (alimony, child support, division of assets)


*Be specific about what the issue is and what survivor population you’re focused on (e.g. barriers to housing for undocumented survivors)

Partnership Mapping
	Who are your partners and allies in this work? (see below for a primer to help brainstorm current/potential partners)

United Way VITA sites
Other family lawyers
DV advocates
Financial Planners
DV-CLARO (a NYC-based consumer law coalition)
Law School Clinics


	What do you know about them or their perspective?

Tax advocates/VITA sites don’t always know about safety issues with survivors.

Some DV programs just learning that VITA and other tax resources even exist – huge opportunity in simply reaching out and cross-learning.


What do you value about them? What benefits do they offer for survivors?

Rich tax knowledge and expertise – and survivors often have a lot of tax issues
Often free or low cost


	In what ways do you currently engage or work with them?




	What has worked well in the past?  
 
Partner early with family lawyers to prevent future tax-related issues.

Be persistent in reaching out, time helps illuminate when and where tax advocacy best fits in advocacy landscape.

Tax attorneys – show up where survivors are. Learn from DV programs how they do their work, and tailor what and when you offer support.

	What hasn’t worked well in the past?

Solving tax problem seems to come later in survivors process – hard to find the right fit for tax partners

Tax community can do more to reach out the DV organizations


	What other strategies to build or enhance partnership could you try?

Make it part of EVERY family law case
Examine settlements with lots of tax issues – how could your organization address?
When survivors have tax questions and you reach out to find places that can help – learn from these contacts as they work on these individual cases. Then role it into future understanding and work more broadly.
 


	Are there other partners you should/could enlist in this work? Who are they?

Tax lawyers / pro bono (but they don’t know about you!)


	

...and for what purpose?



	What else do you need?

Reach out to state bar to see if there are tax groups you could work with.




	What could your statewide coalition do? Other statewide or national agencies?

See what Kentucky has done! Facilitate access to VITA services across the state, especially rural areas: https://kcadv.org/content/free-tax-preparation 



Brainstorming Partners & Allies: Primer

Below are a few stakeholder groups to help you brainstorm a list of current and potential partners to engage in the systems advocacy efforts you have identified.
	Stakeholder Group
	Unique Perspective & Brainstorm List

	Survivors
	WHO MIGHT THEY BE? Think about various identity groups, communities, and in which programs/services you interact with survivors.
WHY ARE THEY IMPORTANT? Only survivors can explain the rich complexities of their lived realities, and experiences of violence, as well with navigating various service and safety systems. 

	BRAINSTORM LIST (be specific):


	What do you value or believe about them? What do you think they value or believe about you? What perspective do they bring / what do they offer? 


	Advocates, attorneys, and other practitioners
	WHO MIGHT THEY BE? Advocates, attorneys, social workers, counselors/therapists, educators, prevention educators, community engagement, or those who work directly with survivors or their communities. Think about those from within your organization, in other organizations, and across movements, e.g. immigrant rights, racial justice.
WHY ARE THEY IMPORTANT? Stakeholders who work regularly and directly with survivors are critical for identifying trends, or common issues they see and hear from multiple survivors. They also have an understanding of what works and what doesn’t in terms of remedying particular problems. 

	BRAINSTORM LIST (be specific):


	What do you value or believe about them? What do you think they value or believe about you? What perspective do they bring / what do they offer? 


	Program directors /executives 
	WHO MIGHT THEY BE? Program managers/directors, legal directors, executive directors, or other executive roles. Think about from within your organization, in other organizations, and across movements, e.g. immigrant rights, racial justice.
WHY ARE THEY IMPORTANT? These stakeholders often bring expertise in how systems, programs, policies, and laws function and impact your organization. They also have decision-making power within their organizations and influencing power across.

	BRAINSTORM LIST (be specific):


	What do you value or believe about them? What do you think they value or believe about you? What perspective do they bring / what do they offer? 


	Community members 
	WHO MIGHT THEY BE? Important or long-standing community members, civic leaders, religious/spiritual leaders, volunteers, etc.
WHY ARE THEY IMPORTANT? Community stakeholders bring diverse perspectives on how an issue may be experienced (the same or differently) by different groups. They understand where resources and community assets lie and can be important champions in getting the community engaged in efforts. 

	BRAINSTORM LIST (be specific):

	What do you value or believe about them? What do you think they value or believe about you? What perspective do they bring / what do they offer? 



	Systems actors
	WHO MIGHT THEY BE? Gatekeepers to key resources (e.g. public benefits caseworkers) or key decision makers about how services and systems are implemented (e.g. Directors of housing, transportation, judges, chiefs of police).
WHY ARE THEY IMPORTANT? They have a say in policies about key resources, legal cases, or influence the ways resources are distributed and how survivors experience service provision.

	BRAINSTORM LIST (be specific):

	What do you value or believe about them? What do you think they value or believe about you? What perspective do they bring / what do they offer? 


	Other stakeholder groups?
	WHO MIGHT THEY BE? Policy/Law makers, elected officials, educators or education official, health care providers or health system directors/advocates, other social justice advocates, state and national advocacy organizations, etc.
WHY ARE THEY IMPORTANT? They might work on a similar issue but with different populations or communities. They might have access to different resources, skills/abilities, networks, power, etc.

	BRAINSTORM LIST (be specific):


	What do you value or believe about them? What do you think they value or believe about you? What perspective do they bring / what do they offer? 







Partnership Building

Of the partners you listed above, where would you place them on this map below? Given the issue of focus, where would you like them to be? What strategies can you think of to utilize partners in meaningful and effective ways? What strategies can you think of to build new partnerships?

Partners I talk with regularly. Strong and/or formal relationship.
Partners I talk with as needed. Part of a workgroup or call for help with a specific issue.
Partners/organizations I know of, but rarely/never work with or talk to.
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